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Purpose: Hazard Mitigation Plan – Kick Off Meeting 
Date: March 9th, 2021 
Time: 9:00AM – 10:00AM 
Location: Zoom 
 
Topics of Discussion: 
 

I. Quick housekeeping for a Zoom meeting 
 

II. Overview of Penobscot County’s 2017 Hazard Mitigation Plan and 2022 revision 
 

a. Obtaining Municipal damages / expenses from the federally declared 2017 
Windstorm.  

b. Obtaining Municipal data from the USDA declared 2020 drought – natural 
disaster area.  

c. Obtaining data from NWS and USGS on climate change data over the last 5-
years. 

 
III. Local Municipality considerations for 2022 update 

 
a. Review town strategy projects to determine infrastructure changes and/or project 

completion.  
b. Completion of town surveys complement a comprehensive HMP and are essential 

to an accurate vulnerability assessment.  
c. Understanding what financial resources are available in the event of a natural 

disaster.  
 

IV. Maine Emergency Management Agency  
a. Statewide natural hazards mitigation  
b. Mitigation grant monies opportunities  

 
V. Next Steps 

 
 


